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OUR
STORY

Engineering House Company ( EHC) was
established 40 years ago with a workforce

of no more than 40 employees, we started
diversifying our activities and sources of
income, by providing services for both
government and private sectors, as result
EHC is classified by Contractors Rating
Agency as FIRST grade on its scope of
business. Today EHC workforce exceeded
2,000 employees by the end of 2020 who are
well trained and specialized in EHC scope of
businesses.




OUR
VISION

To be reliable partners for both
government and private sectors in
the prosperity and the growth of their
businesses to achieve their

strategic goals




OUR
MISSION

To be the best partner in execution of
projects and programs in both governmental
and private sectors through an outstanding
quality standards and international
specifications.

EHC committed to be the leading company
in providing infrastructure services, facility
management services, energy projects and
ICT projects.




10

CHAIRMAN'’S
SPEECH

Over the past 40 years, EHC team has been
focusing on delivering the highest quality

of business execution in various sectors,
meeting clients’ needs, achieving their
ambitions and gaining the trust of suppliers
and other stakeholders. EHC strongly
believe in the importance of creating the right
environment, attracting distinctive talents and
providing the proper systems to contribute
to the achievement of the company s
objectives.

Saudi Arabia is witnessing an unprecedented
economic and social renaissance through
2030 vision. We are working at EHC

day and night to be real partners in this
development and become a building hand by
enabling all our capabilities to be part of this
developments

Dr. Saad Dhafer Abu-Hatla




OUR il 02 03

B U SI N E SS Construction Public Facility Energy

and Infrastructure Management Sector Projects

The Kingdom'’s infrastructure is undergoing Sector Operation and Maintenance Sector
accelerated development through extensive

government spending and private sector

engagement, as well as attracting foreign

investment in the transport, energy,

electricity, water, telecom and other sectors.

Infrastructure is the backbone and the

main factor on which investment and major

projects depend, which contribute to the

development and well-being of societies and : . _
provide a healthy and safe environment for Telecommunications Interactive

individuals and society. and IT miIitary
Sector Shoot ranges
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Construction
and Infrastructure
Sector

Engineering House company ( EHC) participated

in the execution of several construction and
infrastructure projects with a number of government
sectors , semi government and private companies,
inCIUding’ but not limited to, MiniStry of Defense, Construction of girls care home complex in Jazan Region Construction of security fence, infrastructure building and security . Design and Construction of housing units in Al Ghazala - Hail & Khawrim
Ministry of Interior, Ministry of Human Resources Ministry of Human Resources and Social Development monitoring systems roll out of Jazan Naval air base, Ministry of Defense scheme in Mahail Asseer district, National housing company

and Social Affairs, Ministry of Finance, the Technical
and Vocational Training Corporation,Ministry of
Municipal and Rural Affairs, Ministry of Health,
Ministry of Justice, Electricity Company and STC.

EHC has completed the design and construction of
housing units in Khawrim scheme in Mahail Asseer
district The project consists of 40 a residential models
with various areas of consisting of a ground floor

and a first floor. The scope of works for this project
includes and not limited to all Design, Investigation,
Tests,

Engineering, Construction, landscape, infrastructure
and utility connections, Permits (including construction
permits), NOCs, Approvals, Supervision by licensed
Consultant, Testing, Commissioning and Handover to
fully complete the works.

‘ e 3 "
. . Construction of social care home complex for the elderly Construction of electronic training center in Tabouk region Construction of Breman facilities in Jeddah
For more, please visit our website www.enghouse.com.sa in Jazan region, Ministry of Human Resources Technical and Vocational Training corporation Air Defense Forces
and Social Development
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Public Facility
Management Sector

Operation and Maintenance

The management facilities business units at EHC

is specialized in providing services which are
experienced in coordinating and managing scattered
activities at building complex, infrastructure units,
energy services, communications networks,
information technology, water and sewage networks,
water treatment, in order to harmonize these
overlapping services and activities together to
ensure the continuity of these business and activities
with each other to provide distinguished service to
its customers on time. EHC has more than 1,000
specialized task force trained at all facilities business
services activities.

For more, please visit our website www.enghouse.com.sa

Maintenance and cleanliness the violators buildings and the shelter
center in Jazan region, Ministry of Interior

Operation,maintenance and cleaning of the ministries
complex buildings in Taif and Makkah, Ministry of Finance

=4 » AN

Operation,maintenance and cleaning of King Saud University Campus in
Muzahimiyah, Ministry of Education

Operation, maintenance and cleaning of shelter centers
in Muzdalifah, Ministry of finance

Operation,maintenance, cleaning and plantation of King
Faisal Residential City, National Guard, Jeddah, Ministry of
National Guard
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Energy
Projects
Sector

The Energy Business Projects Sector provides

its services in the field of electrical works to
government and private agencies. EHC executed
several electrical projects for low and medium
current cables , lighting poles, distribution stations
and public distribution panels . Engineering House
Company is making unremitting efforts to roll out a
number of renewable energy projects and allying
with international companies to implement them with
high quality and required speed.

For more, please visit our website www.enghouse.com.sa

Extension of the electrical network, the Navy
Jazan region

Roll out of medium voltage cables for the special forces in Al Jouf region,
Ministry of Interior

Execution of electrical works and control cables at
Tabuk Cement Company factory
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Telecommunications
and IT
Sector

Engineering House company ( EHC) was honored
to serve several government sectors and semi

- government companies to roll out specific ICT
projects, as well as maintaining and operating
security monitoring systems, execution of fiber-optic
networks for many government agencies and the
private sector.

For more, please visit our website www.enghouse.com.sa

Riyadh - Makkah - Taif, Ministry of Interior

A daF At

Deployment and operation of security surveillance system
for Emirate of Tabouk region, Ministry of Interior
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Interactive military
Shoot ranges and live-
Sports fire shooting training

EHC and our partner have an outstanding array of
target systems to offer, with many of our products
being unique. They are exported and installed in
Saudi, Gulf countries and throughout the world.

We are proud partnership of our proven records and
achievements in local and internationally delivered
project.

For more, please visit our website www.enghouse.com.sa
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The
PMO

PMO in EHC is an organizational entity within the
company structure, which examines and follows
up the projects and operations, then compares
them against the company’s standards and
objectives. Moreover, it ensures these projects
comply with the standards and specifications
mentioned in the statement of work.

The PMO also identifies and facilitates securing
the resources, technical and administrative
tools, methodologies and applications, as well
as distribution among the work-in-progress
projects. As well as monitoring the performance
and execution of projects according to plans

and predicting any failure that may occur before
happening.PMO generate a periodic report about

the company s on going projects technically and
financially.
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OUR
STRUCTURE

The organization’s organizational structure is
flexible and efficient, enabling the company
to adapt to market developments and the

economic factors that result in the success
of its projects and operations throughout
the Kingdom. The PMO and the technical
office in EHC have an added advantage
over their counterparts as they play the
mastermind role. Through the PMO outputs,
the execution team is mobilized in various
sectors, including engineers, supervisors,
technical workers, ordinary workers, and
vice versa. Any delay in the output of this
department is reflected negatively on the
operations in all sectors.

The top feature of EHC organizational structure is that it is
economical, gives the highest degree of focus and minimizes
duplication. It is also very convenient for employees, allowing
them to exchange experiences among themselves, and helps
to achieve career goals. The senior management is working
with the owners to develop and improve the efficiency of the
business development department and introduce new elements
that will enable them to learn about the latest technologies and
projects that contribute to the development of the companys
business, thus enhancing operational efficiency and business
development.
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projects costs
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Project 2
Group of engineers
and workforce
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Project 3
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Project 3
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ERP Fleet Vendor Company Performance Recruitment
Management Management Relations Services management
Network & Warehouse Purchasing Employees Training and Insurance
maintenance Relation Development
Services
Admin Reward Personal
Affairs Benefits & Relations
Compensation Services
Payroll
Flight

Reservations

Vendor operations cost account
compliance office estimation payable
and audit recievable
Vendor inspectors budget site accounts
contract general monitoring management
management
Vendor
identification &
management




SUCCESS
PARTNERS

Over the past 40 years, the company

has been honored to provide services to

all government sectors along with public
and private companies in all fields within

its scope of operations. All projects and
services have been completed as planned.
The company has become qualified in many
major companies and organizations, such as
Aramco, SABIC, Saudi Electricity Company,
Royal Commission for Jubail and Yanbu.
These are some of the names we were
honored to serve.

QiL. 0203

Customers

Suppliers

Banking Sector
and Financial
Institutions
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Clients

Since establishment of EHC until now, we take every moment
to the interest of our clients as a top priority strongly believing
that their interests are ours, their success means ours and
their satisfaction ensures our continuity.

We offer our clients distinguished services based on their
needs, through our qualified team. Our PMO plays a pivotal
role in establishing integrated relationships with our clients
by contributing with technical departments in transferring
knowledge, experience and methodology, thus ensuring the
provision of timely high-quality products.

We have also worked with many clients in various government
and private sectors. We have implemented several projects
in all our operational sectors with Ministry of Defense,
Ministry of Interior, Ministry of National Guard, Ministry of
Municipal and Rural Affairs, Ministry of Justice, Ministry of
Finance, Ministry of Health, Ministry of Education, Ministry of
Labor and Social Development, SABIC, STC, Technical and
Vocational Training Corporation and more.

EHC keeps an open eye on the global updates and looks
for new trends in its operational activities to keep abreast
of the rapid technological developments at all levels. The
Business Development Department and its specialized
team monitor and investigate rapid advancements in sectors

related to EHC business areas, evaluating
them and their suitability to market and
customer needs. For this, EHC will
continue its efforts to provide state-of-the-
art technology, equipment and machinery
that will contribute to the implementation
of high-quality work by building global
partnerships in all fields to continue its
success and win the trust of its clients.
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Big part of our success is based on our ability to build strong services, we have strategic agreements y

relationships with international suppliers and local specialists. i i ies i i ﬁ s | LTy & - a i
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We have built extensive relationships, networks and long- and supplying cleaning materials like Al- i oo — et e T

term allies based on trust, understanding the objectives of all Sudais Trading & Contracting Company,

parties and meeting our clients’ needs. Arabian Gulf Contracting Co., Al-Swailem

Company, Al-Fozan Company and Elaf 2 : n

Our partnerships have varied with several suppliers in Cleaning Company. e e i—‘“ngJ-E';‘j —] USG” P |I A [ ==
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many fields. Some suppliers have extensive experience in Premco Precast oker S b o

construction, energy and electrical equipment. Others cover
fields like technology and telecom. These partnerships have
given us a competitive advantage in terms of providing all
the requirements for the company’s projects on a timely
basis and high quality with great financial facilities. This
undoubtedly gives us the flexibility to continue our projects
regardless of any financial circumstances we may face. We
rely on our suppliers to carry out all our diverse activities .’-E@ﬁ*
in many sectors like construction, infrastructure, services, -
utilities, energy and ICT. Some key strategic infrastructure
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and construction suppliers include Al Rashed Building & e
Materials Co., Al-Fozan Building Materials Company, Al- mameak i ZEIOTUN R % é) iﬁgliﬂhnﬁﬁ@ i%j Sl
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Company. We have strategic agreements with big concrete
factories in KSA like Mohammed Ali Al-Swailem Group
(MASCO), Haif Pre-mixed Concrete Factories, Lootah
Group, Rajhi Steel, Solb Steel, Zamil Air Conditioners and
Alessa for Refrigeration and Air Conditioning Co. For utility
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Banking Sector
and Financial
Institutions

Banking sector and local finance companies have a pivotal
role in the Saudi economic development with direct impact on
the success of private sector companies in various projects.
This funding is the main source of financing for national
economic development, such as infrastructure and utilities.
Banks are the mostimportant financial institutions in providing
the business sector with diversified financing needs due to
the lack of sufficient resources. These financing needs, both
long- and medium-term, are met through bank loans.

The success of any governmental or private project hinges
on the necessary funding and the required financial support,
which is no less important than the technical and human
resources capabilities. Therefore, the company has built
bridges of trust, appreciation and solvency with the largest
banks in the Kingdom and several financial companies,
as EHC considers them the best partners throughout its
success, which positively reflects on the services and
programs provided by the company to its clients.

These banks and financial institutions are:

+ National Commercial Bank (NCB)
+ Al Rajhi Bank
+ Riyad Bank
Maalem Financing
Alraedah Finance
* D-U-N-S registered

EHC is D-U-N-S registered,D - U - N S
is a unique nine-digit identifier for EHC
world wide,lt is designed to enhance
EHC credibility and enable its customers,
lenders and suppliers to learn more about
its financial capabilities.
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Al Rajhi Bank

Maalem Financing
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ALRAEDAH FINANCE
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Why
ehc?

Choosing which partner to work with is not

an easy decision and should not be rushed.
Every company in Saudi Arabia is different and
will have various appeals. Since 1980, EHC
offers a range of services to its clients to suit
their different needs and interests. EHC has
an extensive experience in the value chain of
contracting activities starting from construction
&infrastructure, facility mangement services,
ICT services, energy projects, and Interactive
military Shoot ranges and live-Sports fire
shooting training.

EHC considers delivering the projects on time
with the best quality mandorty guidelines for all
of its workforce.

Classification
degree

First

Projects
completed

350

Number of
employees

2000

Years of
Experience

40




